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Agenda
● Onboarding assessment of sigfig.com
● Prioritization Framework (List of things to 

increase conversion)
● Growth Channel



Goal
Get users to convert to $2,000 in their portfolio 



Onboarding Assessment
I went through the Acquisition to Conversion user 

flow and added feedback and questions. For sake of 
time for this assessment I choose the “fund with 

cash” option.





It’s unclear in the marketing 
copy if this is more for the 
beginning, intermediate, or 
advanced portfolio user.

It seems like Sigfig is the 
“Everything” Advisor! Which 
sounds cool. I want to sign 
up!

Great CTA



This is cool Seems 
easy enough!



Ok more info. You really want 
to give me something custom, 
huh? Well I’m a beginner due 
to my age. I hope I get 
something easy to 
understand.



Nice Slider! Gives a 
gamification custom feel

Hover walk me of each term is SUPER helpful 
for users who are brand new and know less 
about the product, but it could be 
overwhelming and seems to be more 
intermediate, rather than someone who is 28 
and very new to the concert of a Growth 
Portfolio. Rather than the onboarding based on 
“Risk” I think it can be based on assumed “Age” 
as well as the rest. 

Links to outside articles like 
the “View Tax-Sheltered 
Allocation” also have the user 
in the “Learn more” stage 
rather than “Let’s convert you 
now, and we will nurture you 
later”.

Free is a HUGE value prop this 
should be front and center. 
Thinking about risk early on can 
detour the user.



Only 3 things I need 
to fill out!

I would suggest adding email to first and 
primary, then username, then password. A CTA 
that is more actionable. I would also suggest at 
the beginning of the user flow to add this 
towards the beginning. The Risk assessment is 
fun and cool, but isn’t aim to top of the level 
user acquisition. 
 



This doesn’t make me feel secure, no O-auth 
and my password was very simple and no double 
matching. When I’m investing my money I want 
to feel secure. 



I think this is great for solving the internal 
problem of knowing if your user is organic 
versus put into the system via a partnership. 
However this makes me feel like need to have 
existing assets for at a brokerage to fund your 
portfolio. As a “28-year old” it makes you feel 
like you should be way further along. 



First Option



Automatically putting a suggested 
“100,000” into the account is A LOT 
of money. Not sure how that number 
was determined, but it doesn’t seem 
likely from the user segmentation 
above, that is reasonable. 

Not sure if the Now or Later makes sense in 
an onboarding flow rather than in-app. But 
again I could see this as a conversion 
opportunity right away. But I feel like it’s 
too much in the onboarding flow and I 
expect that to happen in app.

What is a recurring 
deposit? An info popup 
would be helpful.



Aha! Finally our point 
of conversion.

Easily putting in my 
information within a 
pop up is great for 
conversion! Not sure 
it should happen 
inside the onboarding 
flow instead of inside 
the app itself for 
better context. But 
perhaps this is a good 
growth hack. 



Second Option



The most popular 
brokerages is great 
for me being easily 
able to integrate



UI reminds me of 
Mint.com which is 
super friendly and 
looks easy to 
signup/sync with 
the integration. 



I’m going to move 
forward with the 
first option “Fund 
with Cash”, as it’s 
relevant for me.



First option



“Later option”



“Later” Option



I like that a plan 
was picked for 
me!

But why is this still in the 
onboarding flow? It seems a bit 
long. 



Aha! Now I see where I can input all my 
information. At this point if I invested, then 
I will absolutely be inputting this 
information in! However since I clicked 
“Later,” I’m a  bit detoured and might 
bounce off this page.



After entering in my 
street, my city, state, and 
zip code auto populated 
making it super 
convenient for the user.

Oh man you need even more 
information! This is heavy. Sneaky 
to have it appear after I enter in 
my Employment status



Great implementing 
DocuSign integration. 

But man this is still a long 
onboarding process and I’m on 
Step 16!



Finally I’m done with 
onboarding! Phew!

Due to the coloring this looks like 
the main call to action. I would definitely skip this step 

and take me right to my 
dashboard. It’s an extra step 
needed. However I’m not sure if 
we want the primary call to action 
to be to “Add More Assets”.



Ok now I really feel like 
I’m in the Dashboard. I’m 
actually in the app!

But now the onboarding is telling 
me I’m only half way done. 

I like the walk me which 
gives me a tour of the top 
navigation



Now that I’m in 
product, where 
do I go to add 
my 2k for the 

“later” option?



I will check my 
settings



Easy to find settings

Wait I thought you created a 
custom Growth Portfolio for me 
that is pending?

That should be there!



Ah ha! I can edit my bank 
information. This is the 
first step towards me 
contributing 2k.

There is still no reminder that I 
haven’t put in 2k yet! Does this 
happen after I get approved? I 
should be told this multiple times!
I feel it would be relevant here!



Ok let’s look 
elsewhere



Guidance looks 
like it might be 
able to upgrade 

me!



Oh that’s where my 
Growth portfolio is! 



Wait what? What’s missing? A 
notification service would be 
handy here. 



I’ll try filling out the 
questionnaire again



These questions are 
much more different 
than they were in the 
onboarding flow. I’ll 
fill it out anyways.



Um again? I’l try the adding 
of account. It’s unclear to me 
what I’m supposed to do. 



Let me try 
adding a manual 

account.



Let’s go here. Now that I 
think about it it’s white 
for a reason!



Ah is this where I put my 
2k in cash?!



Nope ok. I’m moving on and 
most likely to drop off at this 
point. Let me go to the 
holding page. 



Let’s head to 
the holding 

page. 



Aha! It looks like my 
manual portfolio added!

Is this a conversion? if so 
it was very difficult to get 
here. A popup when I 
login again, or on the 
dashboard to get me to 
convert would be helpful. 



Let me logout 
and login with 

my account info 
and see if I get a 

reminder. 



Easy to find where to 
login!



Easy peasy!



Really confused as to why 
I’m taken back to my 
holdings page. Is this 
because this was the last 
page visited? There should 
be a step-by step guide. 
Or the other popup that 
shows me my status and 
completion on Overview 



Insights-Pro
● Architecture for walk mes, popups/announcement service, interception are 

all there to make onboarding a breeze. 
● Login experience is easy.
● Easy to find out how to signup. 
● Some very cool customization and marketing copy



Insights-Cons
● Placement of architecture needs to make more sense to the user
● Login should have an announcement upon entry and reuse some of the 

onboarding gamification.
● Only one welcome email.
● Onboarding process is too long and has many steps.
● Convenient placement of reminders for conversion
● Confusion between the Growth Portfolio given to me that is pending and 

Portfolios to add
● Bank information and portfolio adding should be grouped together for “true 

conversion”-- later saw this under the “managed tab”
● Beginner, intermediate, advanced user custom portfolios
● Remove walk me of plan features in onboarding to avoid overwhelming 

feeling
● Re-order email, name and password
● Oauth



Let’s take a look 
at the 

prioritization of 
features after 

this onboarding 
assessment. 



You will see each epic and small rock have their own scoring point 
with the same weight based on ROI potential, engineering effort 
and design effort. The score/potential on the right determines 

Priority. I did a very high level version for this. Please see link to 
view prioritization. 



https://docs.google.com/spreadsheets/d/1Iql_Dkx8JVbkufrINJaper
UtskHCUETKDbVuXNLxUtU/edit#gid=0



Top 3 with the highest scores:
1. Delete last page in onboarding flow (not needed) Score: 9

2. Login - User status bar of completion and portfolio readiness 
Score 8.25

3. When user is lost in flow an email should be triggered. (Track 
Page View first touch events with Segment ) Score 8.25



Growth Channel/s
● Retargeting with Adroll and/or Perfect Audience

○ Upon onboarding page exit rate trigger
○ Expect ~20% ad conversions to come back to finish the flow
○ Reminders to “start funding” that take you to the conversion page

● Chrome/in web browser notifications
○ An easy growth hack to get users to convert to the $2k is to prompt 

Chrome notifications on marketing content, or even product 
engagement. Linkedin does a great job at this. 


